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Date: Thursday 4 June 2026
Time: 3:30pm - 5:00pm
Location: Belmont Hub, Meeting Room 1
Chair: Lyndsey Stoney
Note taker: Carly Grapes
Belmont Adachi Sister City Advisory Group Members
Christine Trembath (CT)
Luca Di Bartolomeo (LDB)
Ling Tam (LT)
Linda Oversby (LO)
Hana Byambadash (HB)
Sheza Khan (SK)
Reece Werrett (RW)
Tracy Ryan (TR)
Wenny Gowinda (WG)
Pri Pdibert (PP)
Deesha Sherpa (DS)
Fay Wang (FW)
City of Belmont Staff
Marzel Norton (MZ)- Manager Economic & Community Development
Lyndsey Stoney (LS) - Coordinator Community Development
Carly Grapes (CG)- Healthy Communities Officer
Apologies
Madeleine Rennie
Sneha Karthik
Mike Jakins - resigned from Advisory Group
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Minutes

1. Acknowledgement of Country.

2. Welcome and apologies

3. Introduction

Round table introductions were undertaken.

Members and staff introduced themselves and outlined their connection to the Belmont
Adachi Sister City Program, including former delegates, host families, long-term
members and new advisory group members.

4. Overview of the Belmont Adachi Sister City Program
4.1 Brief history

The relationship with Adachi-ku, Tokyo, has continued for more than 40 years.
Exchange delegations usually run for 8-9 days, with students spending weekends with
host families.

Visiting Adachi students typically attend key Belmont and Perth locations, together with
welcome and farewell functions.

Past members advised that the former Belmont Sister City Association supported
fundraising for student travel. Previous fundraising activities included chocolate sales,
Bunnings sausage sizzles and quiz nights.

It was noted that the Association ceased for a number of reasons, including the cost of
insurance, constitutional changes, increased compliance requirements under the new
legal framework, and the impacts of COVID.

MN confirmed that the City was unable to accept a donation to support the 2025
student delegation.

It was confirmed that there is no membership fee for advisory group members.

4.2 Plans for the 2026 exchange.

LS presented the draft itinerary for the delegation arriving on 29 July 2026.

LO enquired about volunteers providing a home-made morning tea for the delegation,
and City officers to confirm the relevant food safety requirements with Environmental
Health.

Suggestions for the visitor program included local food experiences and shopping
opportunities for visiting students.

Volunteer requirements will be confirmed once the itinerary has been finalised.

5. Belmont Adachi Sister City Advisory Group Focus

The group discussed its role, future opportunities and involvement in exchange
activities.

MN noted that there had been limited opportunity for consultation on this year’s
itinerary; however, broader opportunities for collaboration would be explored for future
exchanges.

LS confirmed that the advisory group does not presently have formal roles, although
working groups may be established for specific projects as required.

Discussion regarding student interview questions identified adaptability, cultural
openness and Japanese language understanding as useful considerations in the
selection process.

Members supported the continuation of fundraising initiatives to reduce financial
barriers for students, while noting that availability may be affected for students
engaged in casual employment.

Meeting Minutes - Belmont Adachi Sister City Advisory Group - 4 June 2026 Page | 2

Document Set ID: 6150951 Publish Date: 16/06/2026
Version: 1, Version Date: 16/06/2026



e Other opportunities to build on the program were briefly discussed, including a youth
leadership program, civic participation and an Alumni association. Opportunities to
expand the Sister City program will be explored further in future meetings.

6. General business

e The group suggested seeking sponsorship from local businesses and exploring an
appropriate online donation platform to support student fundraising.

e Members requested additional marketing and promotion of the Belmont Adachi Sister
City relationship to increase community awareness.

e It was noted that Talkabout Tours has again been contracted to assist with the
management of home host families.

7. Next meeting

e The group agreed that the next meeting would be held in July 2026, prior to the arrival
of the delegation.

e LS will circulate the minutes together with a poll to seek availability for proposed
meeting dates and times.

Meeting closed 5pm.
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