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Belmont Business Advisory Group (BBAG)

Meeting Notes:

Date: Thursday, 11 June 2026.
Time: 9.15am to 10.30am.

Location: Belmont Hub, Meeting Room 1, Library Entrance, 213 Wright Street, Cloverdale.

Chair: Helen Karageorgiou (HK) City of Belmont, Coordinator Economic Development.

Notes Takers: Jason Laverdure (JL), City of Belmont, Economic Development Officer, Helen

Karageorgiou (HK), City of Belmont, Coordinator Economic Development.

Belmont Business Advisory Group Members:

Wilmot Loh (WL), Director Development & Communities

Marzel Norton (MN), City of Belmont, Manager of Economic & Community Development

Tim Richards (TR), Belmont Forum

Chris Matthews (CM), Ray White Commercial, Joint Managing Director
Carol Hanlon (CH), CEO Belmont Business Enterprise Centre

Stacey Hanrahan (SH), Perth Airport

Katie Faiello (KF), The Sporting Globe, Belmont Forum

Malav Oza (MO), Integer Tax & Business Advisory — Director, Stakeholder/Service

Provider

Tiffany Lindley (TL), Quest Perth Ascot, Director of Sales

Alvin Brodie (AB), Bondall, Managing Director

Tony Favazzo (TF), Perth Racing

Rod Kent (RK), Westminster Corporate

Irving Lane (IL), Property Owner and Chair Belmont BEC

Peter Coxon (PC), Coxon Group

Sheldon Coxon (SC), Coxon Group

Daniel Shore (DS), Founder & Lawyer, Elder-Help Community Centre Inc.
Stacey Crase (SC), Relationship Manager WA, Supply Nation

Kim Phung Nguyen (KN), Owner, KP Accounting

Adam Johnston (AJ), Director, Senior Physiotherapist, WLC Medical
Linda Cooper (LC), Owner, Trio Accounting

Mohammed Ragab Ahmed Mostafa (MM), Owner, IronShield Security
Tendai Muchemwa (TM), City of Belmont, Economic Development Officer
Jason Laverdure (JL), City of Belmont, Economic Development Officer
Helen Karageorgiou (HK), City of Belmont, Coordinator Economic Development

Guest Speakers

Nil

Apologies

Wilmot Loh (WL), Director Development & Communities

Katie Faiello (KF), The Sporting Globe, Belmont Forum

Adam Johnston (AJ), Director, Senior Physiotherapist, WLC Medical
Jonathan Ross (JR), Portfolio Manager, Grange Insurance

Tony Favazzo (TF), Perth Racing

Stacey Hanrahan (SH), Perth Airport
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¢ Malav Oza (MO), Integer Tax & Business Advisory — Director, Stakeholder/Service
Provider

Sheldon Coxon (SC), Coxon Group

Mohammed Ragab Ahmed Mostafa (MM), Owner, IronShield Security
Tim Richards (TR), Belmont Forum

Chris Matthews (CM), Ray White Commercial, Joint Managing Director
Stacey Hanrahan (SH), Perth Airport

Alvin Brodie (AB), Bondall, Managing Director

Tony Favazzo (TF), Perth Racing

Rod Kent (RK), Westminster Corporate

Adam Johnston (AJ), Director, Senior Physiotherapist, WLC Medical
Linda Cooper (LC), Owner, Trio Accounting

Mohammed Ragab Ahmed Mostafa (MM), Owner, lronShield Security
Stacey Crase (SC), Relationship Manager WA, Supply Nation

Tendai Muchemwa (TM), City of Belmont, Economic Development Officer

Agenda Iltems
1. Acknowledgment of Country

Item: HK gave an Acknowledgement of Country.

2. Welcome & Apologies
Item: Meeting commenced at 9.15am. HK welcomed all attendees and noted apologies.
Round Table Introduction
Item: HK introduced JL as the new Economic Development Team member. JL will be
supporting the economic development team while TM is working temporarily on a higher

duty assignment within the City of Belmont.

3. Notes & Outstanding Actions from the Last Meeting
3.1. Minutes from previous meeting were adopted by (IL) and (DS).
3.2. HK thanked members for their participation in the survey following the action from the
previous meeting regarding the separation of the Business Breakfast event and the
BBAG meeting. The City will trial holding the BBAG meeting and Business Breakfast
event on separate days for the next two sessions, including the upcoming event, which

will be a sundowner held at a different venue.

Action:

An invitation will be sent with the new dates for the next BBAG meetings. (HK, JL)
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4. Presentations
4.1. Advisory Group Terms of Reference
MN noted that a minor amendment to the Terms of Reference that clarifies that City of
Belmont (COB) staff who participate in advisory groups across the organisation are

administration and management support and no longer listed as ‘members’.

5. Economic Development Strategy

Following the overview of the Economic Development Strategy (EDS) at the March meeting,
HK mentioned that this session was an opportunity to collaborate with the group to review
existing business engagement activities and identify improvements. This work supports
delivery of EDS outcomes, particularly Theme 2: Business Support and Engagement.

JL outlined the City’s proactive approach, including the development of a Business
Engagement Plan to guide how it engages and supports local businesses. The Plan is
structured around four focus areas: Business Engagement, Business Support, Industry
Collaboration, and Promotion.

The Plan aims to:

¢ |dentify barriers to growth and inform policy improvements
e Strengthen relationships with local businesses

¢ Increase participation in City initiatives

e Promote collaboration and innovation

¢ Improve business confidence and satisfaction

During the session, participants reviewed current initiatives, proposed additional and
alternative approaches, and prioritised activities by ranking them. The outcomes are presented
in the tables below. Due to time constraints, focus areas will be addressed across multiple
meetings.

Business Business Support Industry .
Engagement Workshops Collaboration Promotion

Business Visits/Calls

Belmont Business
Innovation Grant (BBIG)

Belmont Business
Breakfast

Business Directory

Business Welcome

Business Support

BBEC Business

Visit Belmont

Pack Workshops Awards
Dedicated webpage
celebrating local
Partnerships with businesses
Business advice Business Support Belmont Jobs Expo [successes™™
Organisations Acknowledge

businesses for their
success

Business Scorecard

Streamlining Business
Compliance Processes

Tourism Forum

Advertise Business
Events in Belmont***
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Business
Engagement

Business Support
Workshops

Industry
Collaboration

Promotion

E-Newsletter

Industry Nights for Local
Businesses

Small Business
Friendly Local
Government Alliance
(SBDC)

Belmont Business

Targeted Business
Support including theme

(Business Speed
Networking) ***

Advisory Group* nights with speaking
opportunities. **
Industry Nights List external business

support opportunities
available to businesses
on Cob's website. **

Make COB's website
more user friendly
for businesses. *

List available retail
vacancies to help pop-
up businesses.

All day Business
Industry Expo (B2B)

* %k

Existing Initiatives

New proposed Initiatives

***/ **/*

Priority order (Highest to lowest)

Suggestions to deprioritise

Possible

suggestions
provided in future meetings

to be

Action:

The City will consider feedback from BBAG and continue this activity at the next meeting to
cover additional focus areas. Once completed, the City will seek approval to add, remove,

and/or reprioritise initiatives offered to small businesses. (HK, JL, MN).

6. Networking Opportunities

Upcoming events will continue to be promoted by the City through its business e-newsletter

and direct email updates (HK, JL).

7. General Business

7.1. Western Australian Local Government Association (WALGA) Case Studies

Report

HK mentioned that the Belmont Jobs Expo was chosen to feature in WALGA'’s Local
Government Economic Development Case studies Report: 2026 Showcase studies for

Economic Outcomes for Communities.pdf . The project was included among the 18

projects selected from the 139 Local government areas in WA.
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7.2. Activity Centre Strategy

HK mentioned that wayfinding signage is being installed for the Belgravia Street Shops
similar to the signage that was installed at the Love Street shops last year. Another activity
centre will be identified for the following financial year as part of the City’s initiatives to

support businesses in the City.

Comments:

DS noted that the proposed signage features a white background with dark lettering and
raised concerns that the lighter background may be more susceptible to graffiti. DS
suggested that a darker background with white lettering, consistent with previous signage,

may help reduce the visual impact of graffiti and better withstand vandalism.

Action:
Feedback to be discussed with the Planning and Marketing teams to be considered for

future signage installations.

7.3. Local Retail Vacancies
IL mentioned that it would be great to know what retail vacancies are available in the city

to encourage pop-ups and allow businesses to start.

Action:

Investigate the possibility of communicating listings of vacancies in the city. (HK, JL).

The meeting concluded at 10.35am.

8. Next Meeting:

Date: Thursday 24 September 2026

Time: 9.30 am — 10.45 am

Location: Belmont Hub, Meeting Room 1, Library Entrance, 213 Wright Street, Cloverdale.
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