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Chief Executive Officer Update
WALGA State Council Meeting

The State Council meeting Agendas and Minutes are available to view here.

The next meeting of the WALGA State Council will be a regional meeting hosted by the Central

&' ALGA News
)
A =

Metropolitan Zone, on Wednesday 2 September 2026.

ALGA Updates

For the latest ALGA news, please click here

Council Policy Pick

Council Policies are listed and published individually in alphabetical order on the City’s website,
making it easier to search the website for a particular policy.

This week’s Council Policy Pick is ‘Purchasing Policy’. For further information, please click here.

Advisory Group Minutes

Elected Members are reminded that minutes of the advisory group meetings are available on
the Elected Member portal.

The minutes can be accessed here.

Elected Members Attendance at Events

Elected Members are reminded that an Elected Member Event Attendance at Pre-
Approved/Non-Approved Events form must be submitted for all events attended

East Rockingham Waste to Energy

Converting Perth’s Waste into Sustainable Energy — July 2026 - Council update, is provided
for your information here

Perth Airport Runway Works - Update

Upgrades and regular maintenance of our runways are essential in ensuring
continued safe operations at Perth Airport.

To enable these works, the main runway (03/21) and the cross runway (06/24) are
temporarily closed at different times.

During the works, residents and businesses may notice temporary changes to the frequency of
flights (either an increase or a decrease), depending on which runway is closed.

We appreciate your understanding as we undertake these important works.
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2026%2007_ERWtE%20Project%20Update%20July%202026%20-%20AT%20-Final.pdf

The current works schedule will require the following closures:

Main Runway 03/21 Closure

7 August 2026
21 August 2026
28 August 2026 Between 7.30am and 11.30pm
11 September 2026

18 September 2026

8 August 2026
12 September 2026

Between 8:30am and 4:30pm

Cross Runway 06/ 24 closure

14 August 2026
Between 7.30am and 3.30pm
4 September 2026

25 September 2026

*Please note that these closures may change or vary due to operational requirements.

If you would like further information or require any assistance in regarding community
queries, please contact Perth Airport via email customerservice@perthairport.com.au or call

(08) 9478 886

Quarterly Report - Major Project Update

The next update will be provided in September 2026.
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Human Resources Update

Commencements

Date Employment Attendance Type
Placement Job Title Commenced Type Code Code
Financial Accountant 6-Jul-26 PERM FULL
Planning Officer - Projects 6-Jul-26 TEMP FULL
Senior Records Officer 13-Jul-26 PERM FULL
Arts & Place Assistant 30-Jul-26 TEMP PART

Departures

Placement Job Title

Date
Terminated

Employment

Type Code

Attendance Type

Code

Customer Relations Officer 1-Jul-26 PERM PART
Environmental Health Officer 3-3ul-26 PERM FULL
Senior Ranger 15-Jul-26 PERM FULL
Community Engagement

Officer 22-Jul-26 PERM PART

Internal Movements - Commencements

Employment

Attendance Type

Code

Date
Placement Job Title Commenced

Senior Planning Officer

15-Jul-26 PERM

Type Code

FULL

Coordinator Planning Projects

15-Jun-26 PERM

FULL

Internal Movements - Departure

Employment
Date Vacated

Attendance Type

Placement Job Title Type Code Code
Planning Officer - Projects 12-Jun-26 PERM FULL
Senior Planning Officer 12-Jun-26 PERM FULL
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RSVPs & Invitations

Please note the following RSVP deadlines and invitations.

Event

Citizenship Ceremony
August 2026

Event Date

- Additional Date - 07/08/2026

RSVP

As per invitation

Citizenship Ceremony - September 2026 18/09/2026

As per invitation

Citizenship Ceremony — November 2026 13/11/2026

As per invitation

End of report
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Monthly Progress Report
July 2026
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Contract Program & Waste Receival

« The Contracted Program continues to be reviewed on a weekly basis, and the key contractual
milestones are as follows:

» First Fire with Diesel 19 May 2026 (Achieved)
» First receival of Waste 22 June 2026 (Achieved)
> First Fire with Waste 16 July 2026 (Achieved)
» Hot Commissioning Completion 1 November 2026

» Target Practical Completion 2 December 2026

» Contract Practical Completion 24 February 2027

* Building on the commencement of waste deliveries from the WMRC in June, further Waste Supply
Agreement (WSA) customers commenced deliveries to the facility during July, including the City of
Cockburn, City of Belmont, City of Mundaring, and the Shire of Mundaring, supporting the ongoing
ramp-up of commissioning operations

« July marked a significant milestone for the project, with the successful achievement of First Fire
with Waste on Thursday, 16 July, signalling the commencement of waste-fired boiler
commissioning
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Throughout July, hot commissioning activities continued, alongside the commencement of initial
waste deliveries to build the required bunker inventory. This culminated in the successful
achievement of First Fire with Waste on 16 July

Boiler commissioning exceeded expectations, with approximately 3,353 tonnes of waste
successfully processed during the first two weeks of waste operations

Waste deliveries remained in line with the commissioning waste profile, providing sufficient
feedstock to support this month's processing requirements while maintaining a healthy bunker
inventory of approximately 3,000 tonnes

Two-shift weighbridge operations commenced during the month, providing operational coverage
from 5:00 am to 6:00 pm, Monday to Friday, to support commissioning waste deliveries

Initial load-out and commissioning of the Air Pollution Control Residue (APCR) handling system
were successfully completed, with the first consignment of APCR transported to Tellus for disposal

Following First Fire with Waste, several small-bore tube failures were identified and successfully
repaired during planned outages. The EPC Contractor has commenced a root cause investigation
and is evaluating mitigation measures to eliminate the risk of similar failures and minimise the
potential for future unplanned outages

Ongoing geopolitical instability in the Middle East continues to create uncertainty for procurement,
logistics, and the timely mobilisation of specialist vendors. The situation is being closely monitored
to minimise any potential impact on project delivery

o .
“%% ® EastRockingham

. Waste to Energy

4



Commissioning Update
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First Waste Deliveries from Municipal WSA
Customers
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East Rockingham
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First Fire with Waste
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First Incineration Bottom Ash Production
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East Rockingham

Wasteto Energy

General Manager - Operations

M: 0439 603 705

E: alan.turner@erwte.com.au

26 Office Rd,
East Rockingham,
WA, 6168



