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Acknowledgement of Country

The City of Belmont acknowledges the Whadjuk
Noongar people as the Traditional Owners of this
land and we pay our respects to Elders past,
present and emerging. We further acknowledge
their cultural heritage, beliefs, connection and
relationship with this land which continues today.

We acknowledge all Aboriginal and Torres Strait
Islander peoples living within the City of Belmont.

Detail of Jupp Lane mural by Shane Yondee Hansen
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Alternative Formats

This document is available on the City of Belmont website
and can be requested in alternative formats including
electronic format by email and in standard print.



Purpose

The City of Belmont (the City) is committed to transparent, responsible and accountable financial
management. To achieve this, we have implemented the Integrated Planning and Reporting
Framework introduced by the Department of Local Government, Sport and Cultural Industries which
requires all Western Australian local governments to prepare a 10-year long term financial plan
linked to a Strategic Community Plan and a Corporate Business Plan.

The City’s Long Term Financial Plan 2026-2036 (LTFP) is the City’s 10-year financial planning
document and is a key resource that facilitates the delivery of the commitments made in our
Strategic Community Plan 2024-2034. It enables us to set priorities based on our financial
resources.

As such, it is a critical document that underpins and influences the current and future direction of
City spending and investment.

The LTFP is reviewed annually to ensure the City’s long term sustainability, and provides an overview
of its financial position, approach to financial planning, revenue sources, and the long term projects
we are working on to deliver benefits to our community over the next 10 years.

The following figure illustrates how the LTFP informs the Integrated Planning and Reporting
Framework.
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It should be noted that a number of assumptions are used in the LTFP. The LTFP and associated
model is a forecasting and planning tool and is limited by the accuracy of the assumptions and other
information used at the time of preparation.

The LTFP helps measure the City's capability to fund the Strategic Community Plan outcomes and
also provides guidance to ensure the City continues to operate in an ongoing financially sustainable
manner.



Integrated Strategic Planning

The Strategic Planning Framework outlines

the method to achieve a sustainable local
government through adopting a holistic
approach to planning and reporting. It involves
improving the integration of various statutory
planning and reporting processes undertaken
by the City through streamlining business
processes, with input from the community.

A key element of the Integrated Planning

and Reporting Framework is the Long Term
Financial Plan. It is created with consideration
for forecast income, cash flow, rate setting,
financial position and equity statements, and
enables the City to set priorities based on
resourcing capabilities for short, medium and

long term delivery of community requirements.
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Strategic Directions

The principal guidelines for the Long Term
Financial Plan are provided by the City’'s
Strategic Community Plan.

The Strategic Community Plan 2024-

2034 outlines our 10-year vision and key
objectives. The City of Belmont exists to
enable and motivate the community by
creating opportunities for all to truly belong.
In accordance with the Local Government
Act 1995 (WA), our purpose is to meet the
needs of current and future generations
through an integration of social advancement,
environmental protection and economic
prosperity.



Our City

Belmont at a Glance

Located on Whadjak Noongar
Country, along the banks of
the Derbal Yaragan (Swan
River), people have had a
connection with Goorgyp
(Belmont) for tens of
thousands of years, with

the area offering plentiful
opportunities to live, trade,
and recreate.

Situated 6km from Perth,
the City of Belmont offers
diverse housing, business
and investment opportunities
in two riverside suburbs
(Ascot and Rivervale), four
urban localities (Belmont,
Cloverdale, Kewdale, and
Redcliffe) and the Perth
Airport precinct.

6kms from Perth CBD

Today, the City of Belmont

is a thriving municipality

of over 45,000 residents
with extensive parklands,

a number of thriving
shopping destinations and
major industrial estates,

and outstanding public
facilities. This includes Ascot
Racecourse and surrounding
residential stables precinct,
the picturesque marina at
Ascot Waters and Adachi Park
with spectacular views of the

Swan River, and Belmont Hub.

The Hub is an iconic, state-of-
the-art, multilevel community
facility that houses the
museum, library, digital hub,
senior citizens club and much

more.

ASCOt " Red(cliffe

Belmont

Rivervale

Cloverdale

Kewdale

Being a city of opportunity,
and one that deeply respects
and values diversity, the City
of Belmont has attracted and
welcomed a large population
of new migrants. More than
40% of residents were born
overseas and 63 languages
are spoken across the district.
The City hosts various
multicultural festivals, events
and activities throughout

the year to promote and
celebrate this diversity. This
includes fostering a Sister City
relationship with Adachi-ku in
Japan since 1984.
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Key Statistics

The following provides a snapshot of the City of Belmont:

Key General Statistics Key Financial Statistics
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*Financial statistics are per 2025-26 Budget




Our Services

The City of Belmont is responsible for providing a range of infrastructure and services to the
community. Over the life of the LTFP, comprehensive income is projected to increase from $8.9
million in year 1 to $28.1 million in year 10. This figure includes capital grants, subsidies and
contributions assumed to be received for significant capital projects in the later years. Excluding
these, income is projected to increase from $0.4 million in year 1 to $20.6 million in year 10.

Opening Closing

Revenue $90,676,741 $118,673,209
Expenses $90,465,154 $114,922,417
Capital grants, subsidies and contributions $8,551,505 $7,400,000
Total comprehensive income $8,938,389 $28,057,333

Services provided by the City fall into the following programs prescribed under the Local
Government (Financial Management) Regulations 1996. Estimates of expenditure and income have
been calculated for each of these programs.

Program

Governance

Explanation

Objective: To provide a decision making process for the efficient
allocation of scarce resources.

Activities: All costs associated with the elected members of Council,
together with all costs associated with the general governance of

the district. Includes all costs generated by the full allocation of
administration costs in accordance with the principles of Activity Based
Costing.

Expenditure: Opening $11,430,601 - Closing $15,507,350
Revenue: Opening $293,390 - Closing $371,786

General purpose
funding

Objective: To collect revenue to allow for the provision of services.

Activities: Includes the cost of collecting rates revenue and all general
purpose funding e.g. Grants Commission funding.

Expenditure: Opening $5,944,814 - Closing $8,636,219
Revenue: Opening $78,895,003 - Closing $105,596,577

Law, order, public
safety

Objective: To provide services to help ensure a safer and
environmentally conscious community.

Activities: 'The control and prevention of fire. Administration of all
matters relating to the control of animals, mainly dogs and all general
law, order and public safety matters administered by City Rangers.

Expenditure: Opening $5,076,987 - Closing $6,315,264
Revenue: Opening $573,231 - Closing $726,400




Program

Health

Explanation

Objective: To provide an operational framework for environmental and
community health.

Activities: 'The administration of maternal health and infant health
through child health clinics. The administration of preventative services
such as: immunisation, inspection of food premises and pest control.

Expenditure: Opening $1,991,158 - Closing $2,530,878
Revenue: Opening $217,898 - Closing $276,120

Education and
welfare

Objective: To provide services to disadvantaged persons, the elderly,
children and youth.

Activities: The provision of children services, the care of the aged and
disabled through aged and disabled services and senior citizen centres.
The provision of some pre-school education facilities, but not the
delivery of education.

Expenditure: Opening $3,487,112 - Closing $4,335,043
Revenue: Opening $78,272 - Closing $99,186

Housing

Objective: To provide and maintain elderly residents housing.

Activities: The provision of aged housing facilities throughout the
district.

Expenditure: Opening $838,336 - Closing $1,043,646
Revenue: Opening $418,400 - Closing $530,194

Community
amenities

Objective: To provide services required by the community.

Activities: Includes sanitation (household refuse); stormwater
drainage; town and regional planning and development; the provision of
rest rooms, public toilet facilities and protection of the environment.

Expenditure: Opening $11,444,568 - Closing $14,079,453
Revenue: Opening $9,977,598 - Closing $12,643,597

Recreation and
culture

Objective: To establish and effectively manage infrastructure and
resources which will help the social wellbeing of the community.

Activities: The provision of facilities and support of organisations
concerned with leisure time activities and sport. The provision and
maintenance of a public library. The provision of a cultural centre and a
historical museum.

Expenditure: Opening $24,026,277 - Closing $30,005,191
Revenue: Opening $569,449 - Closing $721,605




Program Explanation

Transport

Objective: To provide safe, effective and efficient transport services to
the community.

Activities: Construction and maintenance of streets, roads, footpaths,
cycleways and City Operations Centre. The control of street parking and
the control of traffic management of local streets.

Expenditure: Opening $16,943,289 - Closing $20,990,572
Revenue: Opening $122,900 - Closing $155,741

Economic services

Objective: To help promote the local government and its economic
wellbeing.

Activities: The management of local tourism and area promotion.
The provision of building approvals, control and any other economic
services.

Expenditure: Opening $4,497,929 - Closing $5,685,814
Revenue: Opening $435,921 - Closing $552,399

Other property and
services

Objective: To monitor and control operating accounts.

Activities: Private works, public work overheads, plant operations. A
summary of salaries and wages total costs and any other miscellaneous
activities that cannot otherwise be classified in the above.

Expenditure: Opening $4,883,887 - Closing $6,305,619
Revenue: Opening $124,956 - Closing $158,345




Cash Reserves

The establishment and funding of cash reserves is a financial management strategy to ensure
sufficient funds exist to fund future expenditure that cannot otherwise be financed without having a
material impact on the budget.

The table below outlines the various reserves Council has established and their respective purposes.
A review of these reserves has been undertaken from the perspective of currency of purpose with
an intent to reduce the number currently held, with the following including detais applicable to the
reserves effective at the conclusion of year 1. Further detail on movement in reserves is included at
Appendix B.

Name of Reserve

Aged
Accommodation
Reserve

Purpose of the Reserve

This reserve is used to provide for the long term maintenance of Gabriel
Gardens and Orana aged housing units.

Opening balance $1,117,346 - Closing balance $45,401

Aged Community
Care Reserve

This reserve is used to fund the provision of aged care community
services within the City.

Opening balance $265,592 - Closing balance $393,141

Aged Persons
Housing Reserve

This reserve is used to manage the surplus/deficit position and capital
improvements of the City's aged housing centres.

Opening balance $331,823 - Closing balance $491,178

Aged Services
Reserve

This reserve is used to fund the provision of aged services within
the City.

Opening balance $1,234,256 - Closing balance $1,827,000

Ascot Waters
Marina
Maintenance &
Restoration

This reserve is used to provide for the ongoing maintenance and future
redevelopment needs of the marina at Ascot Waters.

Opening balance $1,179,612 - Closing balance $1,746,113

Belmont Oasis
Refurbishment
Reserve

This reserve is used to fund the future refurbishment of the Belmont
Oasis Leisure Centre.

Opening balance $12,338,242 - Closing balance Nil

Belmont Trust
Reserve

This reserve is used to fund costs in relation to the Belmont Trust land.

Opening balance $1,575,945 - Closing balance $41,909

Building Reserve

This reserve is used to fund the replacement and refurbishment of the
City's Building assets or project works.

Opening balance $9,735,628 - Closing balance $1,320,364

Capital Projects
Reserve

This reserve is used to manage municipal funding for capital works
projects to occur over multiple financial years.

Opening balance $8,864,257 - Closing balance Nil

Car Parking
Reserve

This reserve is used to fund any activities that create or enhance car
parks and includes funds received as cash in lieu for this purpose.

Opening balance $75,143 - Closing balance $111,230




Name of Reserve

Aged
Accommodation
Reserve

Purpose of the Reserve

This reserve is used to provide for the long term maintenance of Gabriel
Gardens and Orana aged housing units.

Opening balance $1,117,346 - Closing balance $45,401

Aged Community
Care Reserve

This reserve is used to fund the provision of aged care community
services within the City.

Opening balance $265,592 - Closing balance $393,141

Aged Persons
Housing Reserve

This reserve is used to manage the surplus/deficit position and capital
improvements of the City's aged housing centres.

Opening balance $331,823 - Closing balance $491,178

Aged Services
Reserve

This reserve is used to fund the provision of aged services within the
City.

Opening balance $1,234,256 - Closing balance $1,827,000

Ascot Waters
Marina
Maintenance &
Restoration

This reserve is used to provide for the ongoing maintenance and future
redevelopment needs of the marina at Ascot Waters.

Opening balance $1,179,612 - Closing balance $1,746,113

Belmont Oasis
Refurbishment
Reserve

This reserve is used to fund the future refurbishment of the Belmont
Oasis Leisure Centre.

Opening balance $12,338,242 - Closing balance Nil

Belmont Trust
Reserve

This reserve is used to fund costs in relation to the Belmont Trust land.

Opening balance $1,575,945 - Closing balance $41,909

Building Reserve

This reserve is used to fund the replacement and refurbishment of the
City's Building assets or project works.

Opening balance $9,735,628 - Closing balance $1,320,364

Capital Projects

This reserve is used to manage municipal funding for capital works

Reserve projects to occur over multiple financial years.

Opening balance $8,864,257 - Closing balance Nil
Car Parking This reserve is used to fund any activities that create or enhance car
Reserve parks and includes funds received as cash in lieu for this purpose.

Opening balance $75,143 - Closing balance $111,230

Carry Forward
Projects Reserve

This reserve is used to manage municipal funding for incomplete
projects carried forward to the following financial year.

Opening balance $265,222 - Closing balance Nil

District Valuation
Reserve

This reserve is used to spread the costs of the triennial revaluation of
properties for rating purposes over three years.

Opening balance $0 - Closing balance $195,171




Name of Reserve

Election Expenses
Reserve

Purpose of the Reserve

This reserve is used to spread the costs of the biennial Council elections
over two years.

Opening balance $0 - Closing balance $62,751

Employee
Entitlements
Reserve

This reserve is used to part fund the long service leave liability of the
City's staff in addition to providing funding for unforeseen expenditures
relating to other employee entitlements.

Opening balance $3,105,078 - Closing balance $2,428,303

Environment
Reserve

This reserve is used to fund environmental programs.

Opening balance $223,390 - Closing balance $437,939

Faulkner Park
Retirement Village
Buy Back Reserve

This reserve is used to fund the future buy-back of the Faulkner Park
Retirement Village from existing residents.

Opening balance $3,207,430 - Closing balance $4,747,780

Faulkner Park
Retirement
Village Owners
Maintenance
Reserve

This reserve is used to provide for the future major maintenance and
refurbishment requirements at the Faulkner Park Retirement Village.

Opening balance $397,177 - Closing balance $587,919

Information

This reserve is used for the replacement and enhancement of the City's

Technology core business hardware and software requirements.
Reserve ) )
Opening balance $1,605,321 - Closing balance $555,793
Infrastructure This reserve is used for the enhancement, replacement and
Reserve refurbishment of park and streetscape infrastructure assets or project

works.

Opening balance $1,176,781 - Closing balance $1,076,105

Insurance Reserve

This reserve is used to fund self insurance expenses and major
fluctuations in insurance premiums.

Opening balance $1,576,266 - Closing balance $2,333,259

Plant Replacement
Reserve

This reserve is used to fund the shortfall between income generated
through plant operation recoveries and replacement costs of the City's
heavy plant.

Opening balance $562,296 - Closing balance $333,913

Property
Development
Reserve

This reserve is used to fund any property development within the City
including the acquisition and/or redevelopment of land and buildings.
This reserve also receives the proceeds of any land or building sales.

Opening balance $15,138,825 - Closing balance $10,752,265




Name of Reserve Purpose of the Reserve

Public Art Reserve This reserve is used to fund the acquisition of public art for display

in the City, as well as to support alternative arts initiatives, including
community-driven projects, ephemeral or temporary art installations,
and artist studios or workshops.

Opening balance $439,509 - Closing balance $375,226

Underground This reserve is used to secure funding in relation to Underground Power
Power Reserve Projects.

Opening balance $56,095 - Closing balance $567,834

Waste Management : This reserve is used to fund waste management initiatives and
Reserve activities.

Opening balance $6,522,795 - Closing balance $9,655,330

Cash reserves are projected to decrease from $69 million at the end of year 1 to $40 million in
year 10. This decrease in reserve funds is as a result of funds transferred from reserve for project
funding.

Cash Reserves

80
70
60
5
4
3
2
1

Millions

o O O o o o
> I
+ I
* I
» I
~
~ I
> .
> I
*
=

12



Key Assumptions

The LTFP’s projections are based on a number of assumptions regarding the City’s operational
revenue and expenditure. While earlier years contain a high level of accuracy, the capacity to
accurately predict the City’s financial position for the remaining period is diminished and includes

reasonable estimates only.

The key assumptions are detailed in the table below.

Base Key Assumptions

Rates revenue

The City has traditionally maintained rate in the dollar increases close
to the Perth Metropolitan annualised Consumer Price Index (CPI) each
year as part of the annual budget process. Increases largely depend on
cost pressures as the City attempts to maintain a balanced operating
budget and a balanced budget. Year 1 of the LTFP includes an increase
of 4.95% for residential properties and 5.55% for commercial and
industrial properties, returning to the anticipated Perth Metropolitan CPI
in later years.

The City's rates base is diversified comprising Residential, Commercial
and Industrial differential rate categories. The City also receives an ex
gratia payment through the airport. The LTFP includes an allowance of
0.65% in rates growth, which approximates a 1% increase in residential
properties and 0.5% increase in commercial properties each year.

The LTFP also includes allowances for known developments based on
currently available information.

Each year the City offers a 5% discount to ratepayers who pay their
rates in full by the due date. This discount approximates $2.2 million for
year 1 and a total of $25 million over the life of the LTFP.

Fees and Charges

Fees and charges are largely cost recovery, with the increase used in
the LTFP linked to the Perth Metropolitan CPI.

Grants, subsidies
and contributions

Operating grants are based on the Perth Metropolitan CPI.

Capital grants are based on known capital grants which beyond the first
year are based predominantly on reliable road grant estimates. Where
project costs exceed $5 million, the LTFP assumes 1/3 state and 1/3
Australian government grant funding. Where project costs exceed $2
million, the LTFP assumes 1/3 state government grant funding.

Interest revenue

Interest revenue is based on current rates of return of 4.5% for early
years, reducing to the Perth Metropolitan CPI in the later years of the
LTFP.

Employee costs

With both the City of Belmont Inside Workforce Industrial Agreement
2023 and Outside Workforce Industrial Agreement 2023 expiring in
August 2026, increases for the first 3 years of the plan have been
included at 4%, reverting to the Perth Metropolitan CPI.

Materials and
contracts

Material and contract increases are based on the Perth Metropolitan CPI.

Utility charges

Increases in utility charges are based on the Perth Metropolitan CPI.




Base Key Assumptions

Depreciation - Depreciation has been included at the current adopted depreciation
. rates and also factors in increases to fixed assets as a result of capital
~ expenditure. The LTFP does not however include an allowance for
. increases in depreciation as a result of asset revaluations.

CPI Forecast

Inflation is likely to stay above the the Reserve Bank of Australia's (RBA) target range of 2-3%
target range for some time. Prior to the conflict in the Middle East, inflation already exceeded the
target range, with the subsequent impact on increased fuel prices continuing to push inflation up
further. The expectation is that the combined impact of these factors will be a slowing of consumer
spending in the economy.

CPI Forecast
6.0%

5.0%
4.0%

3.0%

2.0%
1.0%
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Other Assumptions

Sensitivity Analysis
Assumptions play a pivotal role in the LTFP as they do during the annual budgeting process.

A number of key assumptions which underpin the LTFP are based on the most objective information
available at the time.

One of the benefits of the LTFP is the City’s ability to measure its capacity to fund future significant
projects. Funding for such projects, depending on the level required, will be sourced through a
combination of capital grants, reserves and, to a lesser extent, municipal funds. The LTFP can be
used to ascertain how much can be (or needs to be) funded by each of the income sources although
future grants are largely unknown.

The key assumptions used have been tested through scenario modelling and sensitivity analysis to
understand their overall financial impact.



Rate Revenue

One of the key assumptions tested relates to the increase in rate revenue through both natural
growth of the rates base as well as the annual increase as adopted by Council. In this case an
additional 1% increase per annum will result in additional revenue of $7.7 million over the 10 years
due to the compounding nature of the calculation. On the other hand, if the assumed rates increase
was overstated then this obviously would have a negative impact on the Key Performance Indicators
(see below) and the City would need to find alternative income sources and/or reduce costs.

Depending upon the required level of funding for future projects, an option to raise funds without
increasing rates is the removal of the rates discount. The discount is applied when rates are paid in
full by the due date and approximately 55% of ratepayers receive the discount. The discount will
cost the City approximately $2.2 million in year 1 with future increases mirroring rates growth. If the
discount was removed then rates revenue would increase by $25.1 million over the life of the LTFP.

A summary of these potential scenarios is as follows:

Scenario variance Impact on Revenue ($)
Year 1 Life of Plan
Additional 1% increase 620,054 7,683,354
Removal of 5% discount 2,212,297 25,105,436
Additional 1% increase and removal of 5% discount 2,832,351 32,788,790

Cost Increases

As included in the Key Assumption table above, cost increases are largely based on the Perth
Metropolitan CPI. If cost increases were 1% greater than CPI for each year of the LTFP, total costs
over 10 years would increase by approximately $56.9 million. This would have a negative impact
and would require either the additional costs to be sourced through additional income, or for
services to be reduced. Where costs are of a recurrent nature, the most likely source of additional
income would be from increased rate revenue.



Measuring Sustainability

The City of Belmont's financial sustainability is measured by its ability to fund ongoing service
delivery and the renewal and replacement of assets without imposing excessive debt or excessive
rate increases on future generations.

The Key Performance Indicators outlined below have been prescribed in the Local Government
(Financial Management) Regulations 1996 to measure the financial sustainability of local
governments. The LTFP has been assessed against these indicators.

Key Performance Indicators

Current Ratio

A measure of a local government's liquidity and its ability to meet its short term financial obligations
from unrestricted current assets.

Target - Great than or equal to 1

The target of greater than 1 is maintained throughout the Long Term Financial Plan.

Current Ratio

4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50
W » » o > A > o o> o
a9 i 04 % o o> oV o> o o
D D D D D D D D D D

16



City of Belmont Long Term Financial Plan 2026-2036

Own Source Revenue Coverage Ratio
A measure of a local government's ability to cover its costs through its own revenue efforts.

Target — Between 40% - 60% (Intermediate 60%-90%; Advanced >90%)

The advanced target of greater than 90% is achieved consistently over the 10 year period due to
the assumed natural growth in the rates base which, in tandem with annual rate increases, results in
rates income growing at a faster pace than operating costs.

Own Source Revenue Coverage Ratio
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Operating Surplus Ratio

An indicator of the extent to which revenue raised not only covers operational expenses but also
provides for capital funding.

Target — Between 1% and 15%

The City has an operating ratio slightly below the target in the early years of the LTFP due to
significant capital projects funded by external sources. The target range of between 1% and 15% is
achieved from year 6 of the LTFP.

Operating Surplus Ratio

16%
14%
12%
10%
8%
6%
4%

— —
0% | — — | || - - : : : :
‘ % oV o

17



Debt Service Cover Ratio
An indicator of a local government's ability to generate sufficient cash to cover its debt payment.

Target — Greater than or equal to 3

The City’s debt ratio being higher than 5 indicates the ability to fund higher levels of debt if required.

Debt Service Cover Ratio
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Asset Sustainability Ratio

An indicator of the extent to which assets managed by a local government are being renewed or
replaced as they reach the end of their useful lives.

Target - Between 90% and 110%

The City achieves a ratio within the target range over the life of the LTFP. The City significantly
exceeds the ratio in 2029 due to the current proposed timing of the Bilya Kard Boodja Lookout
Foreshore Stabilisation and in 2032 and 2033 due to the proposed Belmont Oasis Redevelopment.

Asset Sustainability Ratio
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Asset Consumption Ratio
Highlights the aged condition of a local government's physical assets.

Target - Between 50% and 60%

This ratio measures the extent to which depreciable assets have been consumed by comparing their
written down value to their replacement value. The City’s ratio is maintained above the target band
over the life of the LTFP.

Asset Consumption Ratio
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Asset Renewal Funding Ratio

Indicates whether the local government has the financial capacity to fund asset renewal at existing
revenue and service levels.

Target - Between 75% and 95%

Following a recent review of the City’s Asset Management Plans, the City consistently exceeds the
target range over the life of the LTFP.

Asset Renewal Funding Ratio
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Financial Health Indicator

The Financial Health Indicator (FHI) is based on a combination of the abovementioned ratios with

a different weighting given to each. The FHI is 85 in Year 1 and increases to 95 by the final year so
has a positive trend. It should also be noted that an FHI of 70 or above represents sound financial
health. Based on analysis, an FHI of 91 (10 year average) would place the City above the average

for Metropolitan local governments.

FHI Radar Chart 2027 FHI Radar Chart 2036
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Asset Management

Under the provisions of the Local Government Act 1995 (WA) and a range of other legislative
provisions of the State of Western Australia, the City is charged with the responsibility to maintain a
diverse range of assets on behalf of the community.

The City currently manages assets with a fair value well in excess of $600 million and it is critical
that these assets are managed in accordance with industry best practice to ensure that the
appropriate level of service is provided to the community.

Assets are managed through the City's asset management process which includes the use of
condition assessments and predictive modelling to identify when existing assets need to be renewed
or upgraded in order to maintain required service levels.

Capital Expenditure
Capital Works by Type

Over the next 10 years $250 million has been allocated to fund the City's asset renewal ($184
million) and upgrade ($66 million) programs. This is funded by $66.5 million from external funding
sources and the remainder from the City's reserve and municipal funds.

The following illustrates capital expenditure by type for the period of this Long Term Financial Plan.

Furniture and equipment Plant and equipment

Roads 52,923,140 2% T—— 5%

Roads
Reserves Improvements 106,514,572 21%
Footpaths 8,550,468 Bugf;gs

Drainage 10,553,471
Buildings 52,013,734 . /—
Drainage
Plant and equipment 11,473,595 4% Reserves
Improvements
Furniture and equipment 5,672,733 FOO;E’/athS 43%
Total 247,701,713

The following significant projects have been included, with further detail on
the capital program included in Appendix A (Forecast Statement of Capital
Expenditure).

Belmont Oasis Redevelopment 30.11
Abernethy Sports Precinct 27.46
Garvey Parks Trail Project 16.84
Wilson Park Precinct Redevelopment 9.99
Bilya Kard Boodja Lookout Foreshore Stabilisation 8.21
Belvidere Street Precinct Revitalisation 7.57
Peet Park Revitalisation 7.22




It should be noted that these projects are subject to future Council adoption as part of the City's
annual budget process, and will only progress if substantial external funding can be secured.

Capital Funding

Asset Management Plans form the basis of ongoing capital expenditure requirements which are
funded through a combination of operating income, capital grants and reserve transfers. Capital
expenditure requirements can vary significantly from one year to the next.

The City always seeks to maximise external funding to help support planned capital expenditure. On
that basis, capital projects included in this LTFP also include an assumption of grant funding, with
the remainder funded utilising cash reserves and municipal funding.

As stated under capital expenditure, projects identified in the LTFP remain subject to future Council
adoption as part of the City's annual budget process. A key element of this is the sourcing of
funding, particularly relating to significant capital projects that will only progress if substantial
external funding can be secured.

The following shows the funding components included in the LTFP:

Net Funding Components
35

30

25
2 B B
1
1

2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36

Millions

o v O

(6]

B Own source funding B Capital grants & contributions M Reserve Funding
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Financial Projections

Financial projections for the LTFP conform to the Local Government (Financial Management)
Regulations 1996 and Australian Accounting Standards.

The City has followed a format that allows projections to feed into the statutory format of Annual
Budgets as well as allowing the key performance measures to be compared with Annual Budgets and

Annual Reports.

Financial Statements

The financial statements as per Appendix
A have been prepared on the basis of
the assumptions shown previously in this
document.

Our statutory statements include:

Statement of Comprehensive Income
Statement of Financial Position

Statement of Changes in Equity
e Statement of Cash Flows

Statement of Financial Activity

Statement of Comprehensive
Income

This statement identifies the cost of goods

and services provided and the extent to which
costs are recovered from revenues. A surplus is
estimated for each year.

Statement of Financial Position

This statement summarises the expected
financial position of the City at the end of each
financial year. It reports what is expected to
be owned (assets) and what is expected to be
owed (liabilities).

The statement discloses transactions as current
and non-current assets, and current and non-
current liabilities and equity.

Statement of Changes in Equity

The purpose of this statement is to report the
changes in equity over an accounting period
and to show the changes in accumulated funds
and reserves over the next 10 years.

Statement of Cash Flows

The purpose of this statement is to show how
changes in balance sheet accounts and income
affect cash and cash equivalents, breaking
analysis down to operating, investing and
financing activities.

Net cash provided by operating activities
illustrates how much cash is expected to
remain after funding community services.

This can be used to fund other activities such
infrastructure and capital works. Information
provided by the Statement of Cash Flows can
assist in recognising the ability to generate
cash and meet financial commitments including
repayments of debt.

Statement of Financial Activity

This statement summarises the operating,
capital, debt and reserves transactions.

The LTFP identifies the funds necessary

to balance the budget in each financial

year through the collection of rates. Rates

are assessed in accordance with relevant
assumptions to the LTFP. If a surplus results

it can be used to fund other services however,
where a shortfall results, this indicates that the
City is unable to fund the services proposed at
the planned rating levels.



Risk Management

The City uses an enterprise wide approach to risk management with a framework and plan that align
with ISO 31000:2018 Risk Management - Guidelines. The framework and plan ensure that risk is
managed in a holistic manner and is integrated into the culture, practices and plans across the City.
They guide the processes which aim to identify, evaluate and mitigate risk in line with the City’s
appetite for, and tolerance of, risk.

The risk management process is applied across the City by identifying both strategic and operational
risks that may cause a financial, environmental, reputational, operational or health and safety
impact to City deliverables.

Risk assessments are conducted by subject matter experts from relevant departments who have
the responsibility and authority to help ensure risk is managed effectively. The City’s Governance,
Strategy & Risk team provides assistance with the risk management process and record keeping as
required.

Risk is also shared or transferred in line with good business practice through the management of the
City’s Insurance portfolio where insurance policies are procured to address specific risks.

The City’s activities are subject to a variety of risks, and the following have been considered in
preparing the Long Term Financial Plan:

e Financial - Any mismanagement of investments, loss of revenue and acts of fraud identified are
recorded and managed through the City’s master risk register. The controls assigned to manage
these risks are regularly monitored and reviewed to ensure the risks do not eventuate, and if they
do that the impact is minimised.

¢ Project - The City’s project management process requires risks to be assessed during project
development and project execution.

¢ Grants and funding - The City has a grants officer role that pursues available grants and funding
opportunities. This role also manages the efficient acquittal of funding and ensures that where
relevant a risk assessment is undertaken for all major grant and funding applications.

e Asset Management - An assessment of the risks associated with service delivery for all asset
classes is included in the City’s Asset Management Plans. The risk assessment process identifies
credible risks, the likelihood of the risk event occurring, the consequences should the event occur
and develops a risk rating. This process includes identifying what existing control applies to the
various risks, what the current intervention level is for that risk and the appropriate response time
to intervene. The cost of intervention is included in either the maintenance or renewal budget for
each asset class. This process is assessed on a biennial basis with the regular review of the City's
Asset Management Plans.



City of Belmont Long Term Financial Plan 2026-2036

Conclusion

The City will consider the content of the Long Term Financial Plan when preparing the Annual Budget
and it is expected that adopted budgets will be closely aligned with the proposals in this document
and its underlying assumptions.

It will be reviewed each year as budgets are prepared to account for performance information and
changing circumstances in conjunction with formal reviews of the Strategic Community Plan.

The City is confident that the Long Term Financial Plan will allow it to set priorities within its
resourcing capabilities to sustainably deliver the assets and services required by the community.
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Appendix A -
Financial Statements




City of Belmont

Forecast Statement of Comprehensive Income - by Nature or Type
For the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36
$ $ $ $ $ $ $ $ $ $
Revenues
Rates 69,344,922 72,222,737 75,249,295 77,619,648 80,064,668 82,586,705 85,188,187 87,871,615 90,639,570 93,494,717
Grants, subsidies and contributions 2,568,645 2,658,551 2,738,310 2,806,769 2,876,938 2,948,861 3,022,582 3,098,148 3,175,603 3,254,993
Fees and charges 13,373,195 13,841,255 14,256,493 14,612,909 14,978,232 15,352,688 15,736,503 16,129,913 16,533,165 16,946,494
Interest revenue 5,380,851 5,239,115 5,110,863 4,915,287 4,832,460 4,876,691 5,074,068 4,727,117 4,800,213 4,975,371
Other revenue 9,128 9,447 9,730 9,973 10,222 10,477 10,739 11,008 11,284 11,566
90,676,741 93,971,105 97,364,691 99,964,586 102,762,520 105,775,422 109,032,079 111,837,801 115,159,835 118,683,141
Expenses
Employee costs (31,456,690) (32,714,947) (34,023,544) (34,874,137) (35,745,983) (36,639,635) (37,555,625) (38,494,514) (39,456,885) (40,443,313)
Materials and contracts (38,761,288) (40,124,646) (41,339,257) (42,381,953) (43,441,497) (44,547,071) (45,660,781) (46,812,305) (47,997,697) (49,208,034)
Utility charges (2,558,409) (2,647,955) (2,727,396) (2,795,582) (2,865,473) (2,937,113) (3,010,542) (3,085,809) (3,162,955) (3,242,028)
Depreciation (12,617,329) (13,058,936) (13,450,705) (13,786,972) (14,131,650) (14,484,942) (14,847,064) (15,218,239) (15,598,697) (15,988,665)
Finance costs (388,604) (360,308) (331,999) (303,288) (273,471) (242,508) (210,353) (176,962) (142,287) (106,279)
Insurance (890,734) (921,909) (949,566) (973,306) (997,636) (1,022,574) (1,048,142) (1,074,348) (1,101,205) (1,128,734)
Other expenditure (3,792,100) (3,924,835) (4,042,587) (4,143,655) (4,247,244) (4,353,427) (4,462,259) (4,573,816) (4,688,160) (4,805,364)
(90,465,154) (93,753,536) (96,865,054) (99,258,893) (101,702,954) (104,227,270) (106,794,766) (109,435,993) (112,147,886) (114,922,417)
211,587 217,569 499,637 705,693 1,059,566 1,548,152 2,237,313 2,401,808 3,011,949 3,760,724
Capital grants, subsidies and contributions 8,551,505 6,370,000 4,160,000 5,730,000 7,900,000 14,900,000 1,500,000 4,000,000 6,000,000 7,400,000
Profit on asset disposals 175,297 180,556 185,972 191,552 197,298 203,217 209,314 215,593 222,061 228,723
NET RESULT 8,938,389 6,768,125 4,845,609 6,627,245 9,156,864 16,651,369 3,946,627 6,617,401 9,234,010 11,389,447
Other comprehensive income 0 16,321,457 14,911,791 12,900,595 13,460,048 14,106,590 14,873,749 15,496,568 16,115,449 16,671,236

TOTAL COMPREHENSIVE INCOME 8,938,389 23,089,582 19,757,400 19,527,840 22,616,912 30,757,959 18,820,376 22,113,969 25,349,459 28,060,683




CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Inventories
Contract assets
Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Financial assets
Other receivables
Property plant and equipment
Infrastructure
Intangible assets
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables
Contract liabilities
Lease liabilities
Current portion of long-term liabilities
Provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Contract liabilities
Long-term borrowings
Provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY
Retained surplus
Reserves - cash backed
Asset revaluation surplus
TOTAL EQUITY

City of Belmont

Forecast Statement of Financial Position
For the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
30 June 27 30 June 28 30 June 29 30 June 30 30 June 31 30 June 32 30 June 33 30 June 34 30 June 35 30 June 36

$ $ $ $ $ $ $ $ $ $
65,566,501 60,882,516 54,887,375 52,326,486 53,386,536 56,607,616 46,177,804 46,205,073 48,739,042 53,533,281
3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485
234,387 234,387 234,387 234,387 234,387 234,387 234,387 234,387 234,387 234,387
50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704
73,148,077 68,464,092 62,468,951 59,908,062 60,968,112 64,189,192 53,759,380 53,786,649 56,320,618 61,114,857
199,049 199,049 199,049 199,049 199,049 199,049 199,049 199,049 199,049 199,049
415,855 415,855 415,855 415,855 415,855 415,855 415,855 415,855 415,855 415,855
341,075,692 345,880,542 349,273,724 352,035,760 355,303,834 359,132,726 362,840,998 368,499,476 383,570,950 398,692,841
323,838,931 346,057,005 367,669,879 386,221,376 403,705,151 426,577,162 451,250,949 466,777,651 473,585,472 480,757,820
151,449 151,449 151,449 151,449 151,449 151,449 151,449 151,449 151,449 151,449
665,680,976 692,703,900 717,709,956 739,023,489 759,775,338 786,476,241 814,858,300 836,043,480 857,922,775 880,217,014
738,829,053 761,167,992 780,178,907 798,931,551 820,743,450 850,665,433 868,617,680 889,830,129 914,243,393 941,331,871
1,919,484 1,919,484 1,919,484 1,919,484 1,919,484 1,919,484 1,919,484 1,919,484 1,919,484 1,919,484
1,345,261 1,345,261 1,345,261 1,345,261 1,345,261 1,345,261 1,345,261 1,345,261 1,345,261 1,345,261
31,807 0 0 0 0 0 0 0 0 0
718,836 746,485 775,196 805,013 835,976 868,129 901,520 936,195 972,205 1,009,598
5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370
9,551,758 9,547,600 9,576,311 9,606,128 9,637,091 9,669,244 9,702,635 9,737,310 9,773,320 9,810,713
127,197 127,197 127,197 127,197 127,197 127,197 127,197 127,197 127,197 127,197
8,898,748 8,152,263 7,377,067 6,572,054 5,736,078 4,867,949 3,966,429 3,030,234 2,058,029 1,048,431
553,045 553,045 553,045 553,045 553,045 553,045 553,045 553,045 553,045 553,045
9,578,990 8,832,505 8,057,309 7,252,296 6,416,320 5,548,191 4,646,671 3,710,476 2,738,271 1,728,673
19,130,748 18,380,105 17,633,620 16,858,424 16,053,411 15,217,435 14,349,306 13,447,786 12,511,591 11,539,386
719,698,305 742,787,887 762,545,287 782,073,127 804,690,039 835,447,998 854,268,374 876,382,343 901,731,802 929,792,485
202,881,014 214,708,962 226,034,888 236,363,503 246,222,578 261,741,147 278,672,182 288,048,130 297,636,206 307,225,511
69,193,724 64,133,901 57,653,584 53,952,214 53,250,003 54,382,803 41,398,395 38,639,848 38,285,782 40,085,924
447,623,567 463,945,024 478,856,815 491,757,410 505,217,458 519,324,048 534,197,797 549,694,365 565,809,814 582,481,050
719,698,305 742,787,887 762,545,287 782,073,127 804,690,039 835,447,998 854,268,374 876,382,343 901,731,802 929,792,485




RETAINED SURPLUS
Opening balance
Net result
Amount transferred (to)/from reserves
Closing balance

RESERVES ACCOUNTS
Opening balance
Amount transferred to/(from) retained surplus
Closing balance

ASSET REVALUATION SURPLUS
Opening balance
Total other comprehensive income
Closing balance

TOTAL EQUITY

City of Belmont

Forecast Statement of Changes in Equity
For the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
30 June 27 30 June 28 30 June 29 30June 30 30 June 31 30 June 32 30 June 33 30 June 34 30 June 35 30 June 36

$ $ $ $ $ $ $ $ $ $
192,142,320 202,881,014 214,708,962 226,034,888 236,363,503 246,222,578 261,741,147 278,672,182 288,048,130 297,636,206
8,938,389 6,768,125 4,845,609 6,627,245 9,156,864 16,651,369 3,946,627 6,617,401 9,234,010 11,389,447
1,800,305 5,059,823 6,480,317 3,701,370 702,211 (1,132,800) 12,984,408 2,758,547 354,066 (1,800,142)
202,881,014 214,708,962 226,034,888 236,363,503 246,222,578 261,741,147 278,672,182 288,048,130 297,636,206 307,225,511
70,994,029 69,193,724 64,133,901 57,653,584 53,952,214 53,250,003 54,382,803 41,398,395 38,639,848 38,285,782
(1,800,305) (5,059,823) (6,480,317) (3,701,370) (702,211) 1,132,800 (12,984,408) (2,758,547) (354,066) 1,800,142
69,193,724 64,133,901 57,653,584 53,952,214 53,250,003 54,382,803 41,398,395 38,639,848 38,285,782 40,085,924
447,623,567 447,623,567 463,945,024 478,856,815 491,757,410 505,217,458 519,324,048 534,197,797 549,694,365 565,809,814
0 16,321,457 14,911,791 12,900,595 13,460,048 14,106,590 14,873,749 15,496,568 16,115,449 16,671,236
447,623,567 463,945,024 478,856,815 491,757,410 505,217,458 519,324,048 534,197,797 549,694,365 565,809,814 582,481,050
719,698,305 742,787,887 762,545,287 782,073,127 804,690,039 835,447,998 854,268,374 876,382,343 901,731,802 929,792,485




City of Belmont
Forecast Statement of Cashflows - for the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36
$ $ $ $ $ $ $ $ $ $
Cash flows from operating activities
Rates 69,344,922 72,222,737 75,249,295 77,619,648 80,064,668 82,586,705 85,188,187 87,871,615 90,639,570 93,494,717
Grants, subsidies and contributions 2,568,645 2,658,551 2,738,310 2,806,769 2,876,938 2,948,861 3,022,582 3,098,148 3,175,603 3,254,993
Fees and charges 13,373,195 13,841,255 14,256,493 14,612,909 14,978,232 15,352,688 15,736,503 16,129,913 16,533,165 16,946,494
Interest revenue 5,380,851 5,239,115 5,110,863 4,915,287 4,832,460 4,876,691 5,074,068 4,727,117 4,800,213 4,975,371
Other revenue 9,128 9,447 9,730 9,973 10,222 10,477 10,739 11,008 11,284 11,566
90,676,741 93,971,105 97,364,691 99,964,586 102,762,520 105,775,422 109,032,079 111,837,801 115,159,835 118,683,141

Employee costs (31,456,690) (32,714,947) (34,023,544) (34,874,137) (35,745,983) (36,639,635) (37,555,625) (38,494,514) (39,456,885) (40,443,313)
Materials and contracts (38,761,288) (40,124,646) (41,339,257) (42,381,953) (43,441,497) (44,547,071) (45,660,781) (46,812,305) (47,997,697) (49,208,034)
Utility charges (2,558,409) (2,647,955) (2,727,396) (2,795,582) (2,865,473) (2,937,113) (3,010,542) (3,085,809) (3,162,955 (3,242,028)
Finance costs (388,604) (360,308) (331,999) (303,288) (273,471) (242,508) (210,353) (176,962) (142,287) (106,279)
Insurance paid (890,734) (921,909) (949,566) (973,306) (997,636) (1,022,574) (1,048,142) (1,074,348) (1,101,205) (1,128,734)
Other expenditure (3,792,100) (3,924,835) (4,042,587) (4,143,655) (4,247,244) (4,353,427) (4,462,259) (4,573,816) (4,688,160) (4,805,364)

(77,847,825) (80,694,600) (83,414,349) (85,471,921) (87,571,304) (89,742,328) (91,947,702) (94,217,754) (96,549,189) (98,933,752)
Net cash provided by (used in) operating activities 12,828,916 13,276,505 13,950,342 14,492,665 15,191,216 16,033,094 17,084,377 17,620,047 18,610,646 19,749,389
Cash flows from investing activities
Payments for purchase of property, plant & equipment (3,957,790)  (4,735,735) (3,962,941) (4,038,438) (4,596,034) (5,336,157) (5,193,778) (7,159,166) (16,362,646) (16,207,377)
Payments for construction of infrastructure (18,814,918) (19,400,506) (20,067,205) (19,301,953) (18,589,678) (23,831,378) (25,716,192) (16,533,501) (7,887,932) (8,398,388)
Proceeds from capital grants, subsidies and
contributions 8,551,505 6,370,000 4,160,000 5,730,000 7,900,000 14,900,000 1,500,000 4,000,000 6,000,000 7,400,000
Proceeds from sale of plant & equipment 175,297 180,556 185,972 191,552 197,298 203,217 209,314 215,593 222,061 228,723
Transfers (to)/from investments (7,503,722) 0 0 0 0 0 0 0 0 0
Net cash provided by (used in) investing activities (21,549,628) (17,585,685) (19,684,174) (17,418,839) (15,088,414) (14,064,318) (29,200,656) (19,477,074) (18,028,517) (16,977,042)
Cash flows from financing activities
Repayment of borrowings (692,211) (718,836) (746,485) (775,196) (805,013) (835,976) (868,129) (901,520) (936,195) (972,205)
Payments for ptincipal portion of lease liabilities (36,629) (31,807) 0 0 0 0 0 0 0 0
Net cash provided by (used in) financing activities (728,840) (750,643) (746,485) (775,196) (805,013) (835,976) (868,129) (901,520) (936,195) (972,205)
Net increase (decrease) in cash held (9,449,552)  (5,059,823) (6,480,317) (3,701,370) (702,211) 1,132,800 (12,984,408) (2,758,547) (354,066) 1,800,142
Cash at beginning of year 74,826,445 65,566,501 60,882,516 54,887,375 52,326,486 53,386,536 56,607,616 46,177,804 46,205,073 48,739,042
Cash and cash equivalents at the end of year 65,376,893 60,506,678 54,402,199 51,186,005 51,624,275 54,519,336 43,623,208 43,419,257 45,851,007 50,539,184
Reconciliation of net cash provided by operating activities to net result
Net result 8,938,389 6,768,125 4,845,609 6,627,245 9,156,864 16,651,369 3,946,627 6,617,401 9,234,010 11,389,447
Depreciation 12,617,329 13,058,936 13,450,705 13,786,972 14,131,650 14,484,942 14,847,064 15,218,239 15,598,697 15,988,665
(Profit)/loss on sale of asset (175,297) (180,556) (185,972) (191,552) (197,298) (203,217) (209,314) (215,593) (222,061) (228,723)
Grants/contributions for the development of assets (8,551,505) (6,370,000) (4,160,000) (5,730,000) (7,900,000) (14,900,000) (1,500,000) (4,000,000) (6,000,000) (7,400,000)
Net cash from operating activities 12,828,916 13,276,505 13,950,342 14,492,665 15,191,216 16,033,094 17,084,377 17,620,047 18,610,646 19,749,389




FUNDING FROM OPERATIONAL ACTIVITIES
Revenues

Rates

Grants, subsidies and contributions

Profit on asset disposals

Fees and charges

Interest revenue

Other revenue

Expenses
Employee costs
Materials and contracts
Utility charges
Depreciation
Finance costs
Insurance
Other expenditure

Funding position adjustments
Depreciation
Net profit and losses on disposal
Net funding from operational activities

INVESTING ACTIVITIES
Inflows from investing activities
Proceeds on disposal
Capital grants, subsidies and contributions
Outflows from investing activities
Purchase of property plant and equipment
Purchase of infrastructure
Amount attributable to investing activities

FINANCING ACTIVITIES
Inflows from financing activities
Transfer from reserves
Outflows from financing activities
Transfer to reserves
Repayment of past borrowings
Principal elements of finance lease payments
Amount attributable to financing activities

Estimated surplus/deficit July 1 B/Fwd
Estimated surplus/deficit June 30 C/Fwd

COMPOSITION OF CLOSING POSITION
CURRENT ASSETS
Unrestricted cash and equivalents
Restricted cash and cash equivalent
Trade and other receivables
Inventories
Contract assets
Other assets
CURRENT LIABILITIES
Trade and other payables
Contract liabilities
Reserves
Estimated surplus/deficit June 30 C/Fwd

TOTAL CURRENT ASSETS

TOTAL CURRENT LIABILITIES
Reserves

Add: current long term borrowings
Add: lease payments

Add: non cash backed current Leave liability not paid

City of Belmont
Forecast Statement of Financial Activity - for the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36
$ $ $ $ $ $ $ $ $ $
69,344,922 72,222,737 75249295 77,619,648 80,064,668 82,586,705 85,188,187 87,871,615 90,639,570 93,494,717
2,568,645 2,658,551 2,738,310 2,806,769 2,876,938 2,948,861 3,022,582 3,098,148 3,175,603 3,254,993

175,297 180,556 185,972 191,552 197,298 203,217 209,314 215,593 222,061 228,723
13,373,195 13,841,255 14,256,493 14,612,909 14,978,232 15,352,688 15,736,503 16,129,913 16,533,165 16,946,494
5,380,851 5,239,115 5,110,863 4,915,287 4,832,460 4,876,691 5,074,068 4,727,117 4,800,213 4,975,371

9,128 9,447 9,730 9,973 10,222 10,477 10,739 11,008 11,284 11,566
90,852,038 94,151,661 97,550,663 100,156,138 102,959,818 105,978,639 109,241,393 112,053,394 115,381,896 118,911,864
(31,456,690) (32,714,947)  (34,023,544) (34,874,137) (35745983)  (36,639,635) (37,555,625) (38,494,514) (39,456,885) (40,443,313
(38,761,288) (40,124,646)  (41,339,257) (42,381,953) (43,441,497)  (44,547,071) (45,660,781) (46,812,305) (47,997,697)  (49,208,034)
(2,558,409) (2,647,955)  (2,727,396)  (2,795582)  (2,865473)  (2,937,113)  (3,010,542)  (3,085809) (3,162,955  (3,242,028)
(12,617,329) (13,058,936) (13,450,705) (13,786,972) (14,131,650)  (14,484,942) (14,847,064) (15218,239) (15598,697) (15,988,665)

(388,604) (360,308) (331,999) (303,288) (273,471) (242,508) (210,353) (176,962) (142,287) (106,279)
(890,734) (921,909) (949,566) (973,306) (997,636)  (1,022,574)  (1,048,142)  (1,074,348)  (1,101,205)  (1,128,734)
(3,792,100) (3,924,835)  (4,042,587)  (4,143,655)  (4,247,244)  (4,353,427)  (4,462,259)  (4,573,816)  (4,688,160)  (4,805,364)

(90,465,154) (93,753,536)  (96,865,054)  (99,258,893) (101,702,954) (104,227,270) (106,794,766) (109,435,993) (112,147,886) (114,922,417)

386,884 398,125 685,609 897,245 1,256,864 1,751,369 2,446,627 2,617,401 3,234,010 3,989,447
12,617,329 13,058,936 13,450,705 13,786,972 14,131,650 14,484,942 14,847,064 15,218,239 15,598,697 15,988,665
(175,297) (180,556) (185,972) (191,552) (197,298) (203,217) (209,314) (215,593) (222,061) (228,723)
12,828,916 13,276,505 13,950,342 14,492,665 15,191,216 16,033,094 17,084,377 17,620,047 18,610,646 19,749,389

175,297 180,556 185,972 191,552 197,298 203,217 209,314 215,593 222,061 228,723
8,551,505 6,370,000 4,160,000 5,730,000 7,900,000 14,900,000 1,500,000 4,000,000 6,000,000 7,400,000
(3,957,790) (4,735,735)  (3,962,941)  (4,038438)  (4,596,034)  (5336,157)  (5,193,778)  (7,159,166) (16,362,646) (16,207,377)

(18,814,918) (19,400,506)  (20,067,205) (19,301,953) (18,589,678)  (23,831,378) (25,716,192) (16,533,501)  (7,887,932)  (8,398,388)
(14,045,906) (17,585,685) (19,684,174) (17,418,839) (15088,414) (14,064,318) (29,200,656) (19,477,074) (18,028,517) (16,977,042)

4,699,888 8,021,514 9,455,674 6,442,513 3,315,298 1,452,198 15,624,720 4,879,481 2,364,663 211,291
(2,899,583) (2,961,691)  (2,975357)  (2,741,143)  (2,613,087)  (2,584,998)  (2,640,312)  (2,120,934)  (2,010,597)  (2,011,433)
(692,211) (718,836) (746,485) (775,196) (805,013) (835,976) (868,129) (901,520) (936,195) (972,205)
(36,629) (31,807) 0 0 0 - 0 0 0 0
1,071,465 4,309,180 5,733,832 2,926,174 (102,802)  (1,968,776) 12,116,279 1,857,027 (582,129)  (2,772,347)

645,525 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
12,981,616 13,357,454 13,842,630 14,983,111 16,745,372 18,833,652 21,388,248 24,174,064 27,062,099 30,056,196
52,584,885 47,525,062 41,044,745 37,343,375 36,641,164 37,773,964 24,789,556 22,031,009 21,676,943 23,477,085
3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485 3,722,485

234,387 234,387 234,387 234,387 234,387 234,387 234,387 234,387 234,387 234,387

50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704 3,574,704
(1,919,484) (1,919,484)  (1,919,484)  (1,919,484)  (1,919,484)  (1,919,484)  (1,919,484)  (1919,484)  (1,919,484)  (1,919,484)
(1,345,261) (1,345261)  (1,345261)  (1,345261)  (1,345261)  (1,345261)  (1,345261)  (1,345261)  (1,345261) (1,345,261

(69,193,724) (64,133,901) (57,653,584) (53,952,214) (53,250,003)  (54,382,803) (41,398,395) (38,639,848) (38,285,782) (40,085,924)

689,608 1,065,446 1,550,622 2,691,103 4,453,364 6,541,644 9,096,240 11,882,056 14,770,091 17,764,188
73,148,077 68,464,092 62,468,951 59,908,062 60,968,112 64,189,192 53,759,380 53,786,649 56,320,618 61,114,857
(9,551,758) (9,547,600)  (9,576,311)  (9,606,128)  (9,637,091)  (9,669,244)  (9,702,635)  (9,737,310)  (9,773,320)  (9,810,713)

(69,193,724) (64,133,901) (57,653,584) (53,952,214) (53,250,003)  (54,382,803) (41,398,395) (38,639,848) (38,285782) (40,085,924)

718,836 746,485 775,196 805,013 835,976 868,129 901,520 936,195 972,205 1,009,598

31,807 0 0 0 0 - 0 0 0 0
5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370 5,536,370

689,608 1,065,446 1,550,622 2,691,103 4,453,364 6,541,644 9,096,240 11,882,056 14,770,091 17,764,188




City of Belmont
Forecast Statement of Capital Expenditure - for the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36
$ $ $ $ $ $ $ $ $ $
CAPITAL WORKS - INFRASTRUCTURE
Road Network - Infrastructure
Additions - Expansion, Upgrades and New 0 1,759,500 0 0 0 0 0 0 0 0
Additions - Renewal 5,923,493 3,894,854 5,197,164 6,251,902 4,327,365 4,643,118 4,905,435 5,135,415 5,344,828 5,540,066

5,923,493 5,654,354 5,197,164 6,251,902 4,327,365 4,643,118 4,905,435 5,135,415 5,344,828 5,540,066

Reserves Improvements

Additions - Expansion, Upgrades and New 7,370,000 6,220,350 4,014,745 9,309,814 7,862,532 5,740,096 6,766,138 3,015,344 0 0
Additions - Renewal 3,997,280 6,764,470 9,391,903 2,125,302 4,620,077 11,480,193 11,884,869 6,030,689 0 126,720
11,367,280 12,984,820 13,406,648 11,435,116 12,482,609 17,220,289 18,651,007 9,046,033 0 126,720

Footpath Network - Infrastructure

Additions - Expansion, Upgrades and New 91,816 0 0 0 0 0 0 0 0 0
Additions - Renewal 862,329 296,947 397,343 522,234 659,685 819,952 983,030 1,145,915 1,306,813 1,464,404
954,145 296,947 397,343 522,234 659,685 819,952 983,030 1,145,915 1,306,813 1,464,404

Drainage Network - Infrastructure
Additions - Renewal 600,000 640,335 1,066,050 1,092,701 1,120,019 1,148,019 1,176,720 1,206,138 1,236,291 1,267,198

600,000 640,335 1,066,050 1,092,701 1,120,019 1,148,019 1,176,720 1,206,138 1,236,291 1,267,198

CAPITAL WORKS - PROPERTY, PLANT AND EQUIPMENT

Land - freehold land
Additions - Expansion, Upgrades and New 200,000 2,070,000 0 0 0 0 0 0 0 0

200,000 2,070,000 0 0 0 0 0 0 0 0

Buildings - non-specialised

Additions - Expansion, Upgrades and New 383,972 36,532 39,117 96,236 324,190 3,318,727 49,666 52,571 55,589 58,688
Additions - Renewal 1,365,000 380,523 2,580,748 2,458,578 2,774,949 816,503 2,441,694 5,806,421 14,464,607 14,509,423
1,748,972 417,055 2,619,865 2,554,814 3,099,139 4,135,230 2,491,360 5,858,992 14,520,196 14,568,111

Buildings - specialised

Additions - Expansion, Upgrades and New 60,000 0 0 0 0 0 0 0 0 0
Additions - Renewal 110,000 0 0 0 0 0 0 0 0 0
170,000 0 0 1] 0 0 0 0 (1] 0

Furniture and equipment
Additions - Renewal (Capital Works) 1,012,333 1,314,304 351,797 437,080 392,007 34,441 1,470,900 0 469,791 190,080

1,012,333 1,314,304 351,797 437,080 392,007 34,441 1,470,900 0 469,791 190,080

Plant and equipment
Additions - Renewal 876,485 934,376 991,279 1,046,544 1,104,888 1,166,486 1,231,518 1,300,174 1,372,659 1,449,186

876,485 934,376 991,279 1,046,544 1,104,888 1,166,486 1,231,518 1,300,174 1,372,659 1,449,186
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Aged Accommodation Reserve

Aged Community Care Reserve

Aged Persons Housing Reserve

Aged Services Reserve

Ascot Waters Marina Maintenance & Restoration Reserve
Belmont Oasis Refurbishment Reserve

Belmont Trust Reserve

Building Reserve

Capital Projects Reserve

Car Parking Reserve

Carry Forward Projects Reserve

District Valuation Reserve

Election Expenses Reserve

Employee Entitlements Reserve

Environment Reserve

Faulkner Park Retirement Village Buy Back Reserve
Faulkner Park Retirement Village Owners Maintenance Reserve
Information Technology Reserve

Infrastructure Reserve

Plant Replacement Reserve

Property Development Reserve

Public Art Reserve

Waste Management Reserve

Insurance Reserve

Underground Power Reserve

City of Belmont
Reserves Forecast
For the period 2026 - 2036

Base 2026-27 2027-28 2028-29 2029-30 2030-31
Trf to Reserve Trf from Reserve Balance Trf to Reserve  Trf from Reserve Balance Trf to Reserve Trf from Reserve Balance Trf from Reserve Balance Trf to Reserve Trf from Reserve Balance
$ $ $ $ $ $ $ $ $ $ $ $ $ $

1,117,346 44,694 (250,000) 912,040 36,482 (250,000) 698,522 27,941 (250,000) 476,463 19,059 (250,000) 245,522 9,821 (218,026) 37,317
265,592 10,624 - 276,216 11,049 - 287,265 11,491 - 298,756 11,950 - 310,706 12,428 - 323,134
331,823 13,273 - 345,096 13,804 - 358,900 14,356 - 373,256 14,930 - 388,186 15,527 - 403,713
1,234,256 49,370 - 1,283,626 51,345 - 1,334,971 53,399 B 1,388,370 55,535 - 1,443,905 57,756 - 1,501,661
1,179,612 47,184 - 1,226,796 49,072 - 1,275,868 51,035 - 1,326,903 53,076 - 1,379,979 55,199 - 1,435,178
12,338,242 493,530 - 12,831,772 513,271 - 13,345,043 533,802 - 13,878,845 555,154 (250,000) 14,183,999 567,360 (500,000) 14,251,359
1,575,945 63,038 (200,000) 1,438,983 57,559 (1,465,920) 30,622 1,225 - 31,847 1,274 - 33,121 1,325 - 34,446
9,735,628 389,425 (1,800,000) 8,325,053 333,002 (600,000) 8,058,055 322,322 (2,207,543) 6,172,834 246,913 (2,000,000) 4,419,747 176,790 (2,000,000) 2,596,537

8,864,257 - (3,462,780) 5,401,477 - (5,401,477) - - - - - - . R - .
75,143 3,006 - 78,149 3,126 - 81,275 3,251 - 84,526 3,381 - 87,907 3,516 - 91,423

265,222 - (265,222) - - - - - - - - - - - - -
- 110,000 - 110,000 114,400 - 224,400 118,976 (319,815) 23,561 120,942 - 144,503 125,780 - 270,283
- 100,000 - 100,000 104,000 (196,650) 7,350 100,294 - 107,644 119,306 (207,613) 19,337 110,773 - 130,110
3,105,078 124,203 (158,467) 3,070,814 122,833 (164,837) 3,028,810 121,152 (171,493) 2,978,469 119,139 (175,780) 2,921,828 116,873 (180,175) 2,858,526
223,390 8,936 - 232,326 9,293 - 241,619 9,665 - 251,284 10,051 2,500,000 2,761,335 110,453 (500,000) 2,371,788
3,207,430 128,297 - 3,335,727 133,429 N 3,469,156 138,766 B 3,607,922 144,317 - 3,752,239 150,090 - 3,902,329
397,177 15,887 - 413,064 16,523 - 429,587 17,183 - 446,770 17,871 - 464,641 18,586 - 483,227
1,605,321 64,213 (325,400) 1,344,134 53,765 (169,859) 1,228,040 49,122 - 1,277,162 51,086 - 1,328,248 53,130 - 1,381,378
1,176,781 47,071 1,500,000 2,723,852 108,954 - 2,832,806 113,312 (2,351,000) 595,118 23,805 895,000 1,513,923 60,557 (690,000) 884,480
562,296 172,492 (180,826) 553,962 172,158 (186,251) 539,869 171,595 (191,838) 519,626 170,785 (197,594) 492,817 194,713 (203,521) 484,009
15,138,825 605,553 472,807 16,217,185 648,687 683,480 17,549,352 701,974 (3,963,985) 14,287,341 571,494 (6,756,526) 8,102,309 324,092 976,424 9,402,825
439,509 17,580 (30,000) 427,089 17,084 (170,000) 274,173 10,967 - 285,140 11,406 - 296,546 11,862 - 308,408
6,522,795 260,912 - 6,783,707 271,348 - 7,055,055 282,202 - 7,337,257 293,490 - 7,630,747 305,230 - 7,935,977
1,576,266 63,051 - 1,639,317 65,573 - 1,704,890 68,196 - 1,773,086 70,923 - 1,844,009 73,760 - 1,917,769
56,095 67,244 - 123,339 54,934 (100,000) 78,273 53,131 - 131,404 55,256 - 186,660 57,466 - 244,126
70,994,029 2,899,583 (4,699,888) 69,193,724 2,961,691 (8,021,514) 64,133,901 2,975,357 (9,455,674) 57,653,584 2,741,143 (6,442,513) 53,952,214 2,613,087 (3,315,298) 53,250,003




Aged Accommodation Reserve

Aged Community Care Reserve

Aged Persons Housing Reserve

Aged Services Reserve

Ascot Waters Marina Maintenance & Restoration Reserve
Belmont Oasis Refurbishment Reserve

Belmont Trust Reserve

Building Reserve

Capital Projects Reserve

Car Parking Reserve

Carry Forward Projects Reserve

District Valuation Reserve

Election Expenses Reserve

Employee Entitlements Reserve

Environment Reserve

Faulkner Park Retirement Village Buy Back Reserve
Faulkner Park Retirement Village Owners Maintenance Reserve
Information Technology Reserve

Infrastructure Reserve

Plant Replacement Reserve

Property Development Reserve

Public Art Reserve

Waste Management Reserve

Insurance Reserve

Underground Power Reserve

City of Belmont
Reserves Forecast

For the period 2026 - 2036

2031-32 2032-33 2033-34 2034-35 2035-36
Trf to Reserve Trf from Reserve Balance Trf to Reserve Trf from Reserve Balance  Trfto Reserve Trffrom Reserve Balance  Trfto Reserve Trffrom Reserve Balance Trf to Reserve Trf from Reserve Balance
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $

1,493 - 38,810 1,552 - 40,362 1,614 - 41,976 1,679 - 43,655 1,746 - 45,401
12,925 - 336,059 13,442 - 349,501 13,980 - 363,481 14,539 - 378,020 15,121 - 393,141
16,149 - 419,862 16,794 - 436,656 17,466 - 454,122 18,165 - 472,287 18,891 - 491,178
60,066 » 1,561,727 62,469 - 1,624,196 64,968 N 1,689,164 67,567 = 1,756,731 70,269 = 1,827,000
57,407 - 1,492,585 59,703 - 1,552,288 62,092 - 1,614,380 64,575 - 1,678,955 67,158 - 1,746,113

570,054 (250,000) 14,571,413 582,857 (10,000,000) 5,154,270 206,171 (5,360,441) - - - - - - -
1,378 - 35,824 1,433 - 37,257 1,490 - 38,747 1,550 - 40,297 1,612 - 41,909
103,861 - 2,700,398 108,016 - 2,808,414 112,337 (1,700,000) 1,220,751 48,830 - 1,269,581 50,783 - 1,320,364
3,657 - 95,080 3,803 - 98,883 3,955 - 102,838 4,114 - 106,952 4,278 - 111,230
130,811 (344,406) 56,688 122,268 - 178,956 127,158 - 306,114 132,245 (370,887) 67,472 127,699 - 195,171
115,204 (218,124) 27,190 121,088 - 148,278 125,931 (229,166) 45,043 121,802 = 166,845 136,674 (240,768) 62,751
114,341 (184,679) 2,788,188 111,528 (189,297) 2,710,419 108,417 (194,028) 2,624,808 104,992 (198,880) 2,530,920 101,237 (203,854) 2,428,303
94,872 (650,000) 1,816,660 72,666 (1,500,000) 389,326 15,573 - 404,899 16,196 - 421,095 16,844 - 437,939
156,093 - 4,058,422 162,337 - 4,220,759 168,830 - 4,389,589 175,584 - 4,565,173 182,607 - 4,747,780
19,329 - 502,556 20,102 - 522,658 20,906 - 543,564 21,743 = 565,307 22,612 - 587,919
55,255 - 1,436,633 57,465 (1,000,000) 494,098 19,764 - 513,862 20,554 - 534,416 21,377 - 555,793
35,379 - 919,859 36,794 - 956,653 38,266 - 994,919 39,797 - 1,034,716 41,389 - 1,076,105
194,360 (209,627) 468,742 193,750 (215,916) 446,576 192,863 (222,393) 417,046 191,682 (229,065) 379,663 190,187 (235,937) 333,913
376,113 404,638 10,183,576 407,343 (2,719,507) 7,871,412 314,856 2,826,547 11,012,815 440,513 (1,565,831) 9,887,497 395,500 469,268 10,752,265
12,336 - 320,744 12,830 - 333,574 13,343 - 346,917 13,877 - 360,794 14,432 - 375,226
317,439 - 8,253,416 330,137 - 8,583,553 343,342 - 8,926,895 357,076 - 9,283,971 371,359 - 9,655,330
76,711 - 1,994,480 79,779 - 2,074,259 82,970 - 2,157,229 86,289 - 2,243,518 89,741 - 2,333,259
59,765 - 303,891 62,156 - 366,047 64,642 - 430,689 67,228 - 497,917 69,917 - 567,834
2,584,998 (1,452,198) 54,382,803 2,640,312 (15,624,720) 41,398,395 2,120,934 (4,879,481) 38,639,848 2,010,597 (2,364,663) 38,285,782 2,011,433 (211,291) 40,085,924




Opening Balance
New Community Centre

Total Payments
New Community Centre

Total Interest Payments
New Community Centre

Total Principal Payments
New Community Centre

City of Belmont
Forecast Loan Repayment Schedule

For the period 2026 - 2036

1 2 3 4 5 6 7 8 9 10
2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36

$ $ $ $ $ $ $ $ $ $
9,617,584 8,898,748 8,152,263 7,377,067 6,572,054 5,736,078 4,867,949 3,966,429 3,030,234 2,058,029
9,617,584 8,898,748 8,152,263 7,377,067 6,572,054 5,736,078 4,867,949 3,966,429 3,030,234 2,058,029
1,078,483 1,078,484 1,078,484 1,078,484 1,078,484 1,078,484 1,078,482 1,078,482 1,078,482 1,078,484
1,078,483 1,078,484 1,078,484 1,078,484 1,078,484 1,078,484 1,078,482 1,078,482 1,078,482 1,078,484
386,272 359,648 331,999 303,288 273,471 242,508 210,353 176,962 142,287 106,279
386,272 359,648 331,999 303,288 273,471 242,508 210,353 176,962 142,287 106,279
692,211 718,836 746,485 775,196 805,013 835,976 868,129 901,520 936,195 972,205
692,211 718,836 746,485 775,196 805,013 835,976 868,129 901,520 936,195 972,205
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Open 8:30am - 4:45pm, Monday - Friday
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