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Nominations
In July of 2019 I was pleased to learn I was appointed by the Electoral Commissioner
to the position of Returning Officer for the City of Belmont for the Ordinary Election to
be held on 19 October 2019.
As Returning Officer, I attended the regional seminar (Candidate Briefing) for
prospective candidates held at the City of Belmont on Saturday 24 September, the
session was well attended by prospective candidates, however only a handful made
contact with me at the session to obtain further information.
Nominations opened on 5 September and closed on 12 September. 14 enquiries
from prospective candidates were made in advance with meetings scheduled for
these nominations. 1 Candidate nominated without an appointment on the 12
September, however they were fully prepared with all necessary information, 14
candidates used the nomination builder to prepare their nomination in advance which
expedited the nomination process (approx. 20 minutes for the nomination), 1
candidate did not use the nomination builder and the nomination took considerable
more time (approx. 1 hour) to process the nomination.
The receipt of nominations was as follows:
Date
5/9/19
6/9/19
9/9/19
10/9/19
12/9/19
Total

Number received
2
2
2
2
7
15

Candidate profiles were mostly compliant with a small number of spelling corrections
and word count corrections to cater for hyphenated words. The content of all profiles
was of an excellent standard.
Candidates were each provided with a USB drive containing Fact Sheets, Guidelines,
Scrutineer information as well as the Electoral Roll and Owners & Occupiers Roll.
Four candidates were provided the Owners & Occupiers roll via email on 9
September when this roll became available.
All nominations were placed on the notice board at the Council Administration
Building and the liaison staff for the City of Belmont were provided the details.

Close of nominations and draw for position on the ballot paper
At the close of nominations at 4.00pm on 12 September, 7 valid nominations had
been received for the 2 vacancies in the east ward, and 4 nominations each for the
South and West Wards for the single vacancy respectively.
After the draw for ballot paper positions held at approximately 4.30pm that
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afternoon in the Council Chambers, the following ballot paper orders were
decided:
East Ward
ELKINGTON, Margaret
WALTER, Debra
MARKS, Phil
LUZI, Mark
GLADING, Ian
BASS, Margie
BURKE, Davis
South Ward
NEWTON-FAAS, Elizabeth
HOLMES, Naomi
WOLFF, Steve
DAVIES, Jenny
West Ward
SMITH, Damien
KULCZYCKI, Christopher
ROSSI, Robert
HOLT, Sharren
1 candidate was present for the draw (Mr Davis Burke).
Communications with the Candidates was primarily by email with the following main
contacts made:








City of Belmont 12/9/19 - Information was provided by the City in respect to,
declaration of gift requirements, signage local laws and the code of conduct.
Returning Officer 12/9/19 – outcome of the draw of positions on the ballot
paper.
Returning Officer 25/9/19 – notice that ballot papers for the City of Belmont
have not been lodged yet with Australia Post.
Returning Officer 26/9/19 – notice that ballot papers for the City of Belmont
had been lodged that evening with Australia Post.
Returning Officer 6/10/19 – General Information: gift forms, Signage and
scrutineers.
Returning Officer 10/10/19 – Authorisation of Election Material on Social
Media and Scrutineer forms.
Returning Officer 18/10/19 – General Information: Election Day, Scrutineers,
the Count, Special Council Meeting.

One (1) candidate advised they had not received the communications; however, this
was not until the 18 October, the last communication was forwarded immediately; the
prior communications were general in nature and would not have impacted the
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candidate’s campaign as the details were already available on the USB provided to
each candidate at nomination.

Receipt of election packages to local Government offices
Three City of Belmont staff members were trained on the receipt and processing of
election packages on the 19 September (prior to the lodgement of the election
packages with Australia Post).
The transfer of election packages from the City of Belmont to the WAEC processing
centre occurred on 2 occasions: 11 October 2019 – 100 votes; and 18 October 219 –
80 votes.
City of Belmont vote processing
Replacement votes prior to election day
Replacement votes election day
Processed on Election Day

2017

2019
23
17
188

30
28
171

Count - operations
The Ballot papers from the processing centre arriving at the City of Belmont at
1.30pm on 19 October.
The count took place it the Council Chamber, the count room was divided into three
wards (East, South & West), each ward had 1 count table each. South & West wards
were manual counts with 3 staff & 1 table supervisor each. East Ward utilised
CountWA and had 4 data input officers and 1 supervisor. The City of Belmont IT
team have to be commended with ensuring that computers and secure settings were
established to enable the processing of over 2,000 votes electronically.
11 Scrutineers were appointed to observe the count, 4 scrutineers for East, 3 for
South and 4 for West Ward.
The scrutineer briefing was undertaken at 4.45pm, with 5 Scrutineers in attendance,
a further smaller briefing was given at the commencement of the Count to enable the
Public Gallery to be aware of the proceedings. The Public Gallery was very full
throughout the evening up until 9pm. Whilst the chamber had limited space for the
count the location proved to be ideal for both count staff, scrutineers and the public to
view the proceedings in comfort.
The Count commenced at approx. 6.20pm, following the processing of the final ballot
papers handed in at the City of Belmont Office. By 7.40pm a ½ way progress tally
was displayed for each ward. The count concluded at 8.16pm for both South and
West wards, confirmation was given by WAEC to declare the result at 8.30pm.
The count for East ward concluded at 8.45pm with the information being displayed on
the monitors in the Council Chamber, the data was sent to the WAEC at 9.07pm,
WAEC gave permission to declare the result at 10.25pm, and at this time all public,
scrutineers and candidates had already departed.
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The checking of informal votes was extremely efficient with no ballot papers
determined as informal being challenged by scrutineers. The informal comparison
from the last election is shown below:
Ward
East
South
West
TOTAL

2017
23
9
17
49

2019
14
17
25
56

Staffing for the count (numbers and performance)
Training took place during the election as follows:





Election training – from WAEC to Returning Officer, Sunday 25 August;
CountWA training – from WAEC to Returning Officer, Saturday 5 October;
Replacement Votes – from Returning Officer to City of Belmont staff, Friday
19 September;
Count Staff – from Returning Officer to City of Belmont Staff, Friday 18
October.

The vast majority of count staff had previously worked at the 2017 Local Government
Election, the count staff on the East Ward were all new to the CountWA system and
adapted extremely well, whilst the count was a little slow to start with, which was
expected, as the staff became used to the key strokes and the ballot paper
formalities the staff completed the task in excellent time with very few, if any,
technical issues.
The table supervisors on all wards were excellent and managed their teams and the
processes exceptionally.
The staff on count night were as follows:
Location
East Ward
South Ward
West Ward
Scrutineer monitor, results monitor & Returning Officer
TOTAL

Number
5
4
4
3
16

Checking Results with WAEC and Declaration of the poll
The 2019 Local Government Election saw the introduction of a verification processes
by the WAEC centrally before a Returning Officer was to declare the result. The
verification for the South and West Wards was within ½ an hour, however East Ward
was approximately 1 hour, however this was possibly due to the timing with many
Returning Officers across the state all seeking confirmation simultaneously, once I
followed up with the WAEC confirmation was given shortly afterwards.
The result summary as published on the WAEC website is shown below:
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The results indicate that all candidates have received sufficient votes for their
nomination depositions to be refunded.
The comparative turnout rate of votes for the election are as follows:

East
South
West
Total

2017
33.99%
37.32%
28.77%
32.88%

2019
27.32%
27.19%
28.80%
27.60%

Working relationship with Local Government staff
The City of Belmont Staff were extremely welcoming and supportive throughout the
Election period. The key staff were extremely helpful and provided feedback and
information very quickly, I wish to particularly acknowledge some key staff who were
instrumental in ensuring the election process was smooth:









Principal Governance and Compliance Advisor
Compliance Administrator
IT support team
Manager Governance
Chief Executive Officer
The cashier team that processed the nomination deposits
The reception Staff who always greeted me and all customers with a lovely
smile and warm welcome; and finally
Table Supervisors and Count Staff.
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Complaints from candidates and scrutineers
A record of enquiries and complaints was kept and is summarised below. The nature
of the complaints were minor and all dealt with to the satisfaction of the Returning
Officer and the WAEC ROLO (Liaison), in the majority of cases, within 24 hours, the
main complaints related to:
- The misunderstanding of a Returning Officers role in dealing with perceived
‘false and misleading’ election material;
- The breach of City of Belmont signage local-laws; and
- The authorisation of election material.

Candidate Communications Log
8
7
6
5
4
3
2
1
0

Minor Complaint

Enquiry

Elector Communications Log
6
5
4
3
2
1
0
Replacement Vote

Owner & Occupiers Roll
Minor Complaint

7

Enquiry

Provision of Electoral Roll to
Candidates

TA10
Returning Officer Election Report
Conclusion
Whilst this is not the first Local Government election I have undertaken as a
Returning Officer it is the first for the City of Belmont, from an operational view,
this election event was probably the most efficient in which I have been involved.
In broad terms, I found the process to be organised and ample resources and
support were provided by both the Electoral Commission and the City of
Belmont. Although there were a number of minor complaints during the election
period it showed the campaigns were in some cases ‘’vigorously contested’, I
considered the election in general to be relatively incident-free.
In closing, I would like to thank the candidates, the City of Belmont and the WA
Electoral Commission, and I look forward to working with you all again in the future.
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