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Office of Auditor General (OAG) Audit 

Process (DRAFT)

CHANGES TO THIS PROCESS ARE TO BE REPORTED TO THE BI ADMINISTRATOR VIA A SYSTEM IMPROVEMENT REQUEST.
Refer to SP08 for more information on how to submit the document. Printed version is uncontrolled and always refer to ECM or BelNet for current version. 

PROCESS OWNER: Manager Governance 
AUTHORISING OFFICER: Chief Executive Officer
DOCUMENT VERSION DATE: 28/01/21

STAGE ONE

STAGE TWO

CEO

Notification received 
from OAG of upcoming 

audit

START

CEO

Appoints Director/Executive 
Manager as Key Point of 
Contact and notifies ELT

Key Point of Contact

Reviews scope of 
audit and notifies key 
personnel/auditees

Key Point of Contact

Project Manager 
appointed

Project Manager

Arranges date of 
Entry Audit Meeting

Project Manager

Invites key 
personnel/auditees 

to Entry Audit 
Meeting

OAG

Conducts Audit

Key Point of Contact

Draft Management 
Letter received

Key Point of Contact

Notifies CEO of 
receipt of Draft 

Management Letter

Project Manager

Arranges Exit Meeting with OAG 
and key personnel to discuss 

Draft Management Letter

Project Manager

Coordinates 
Management responses 

to audit findings

Directors

Review Management 
responses to audit 

findings

Key Point of Contact

Prepares and tables a report 
for ELT endorsement of 
Management responses

Key Point of Contact

Provides Management 
responses to OAG

Key Point of Contact

Receives final Report 
from OAG

Key Point of Contact

Prepares a Report for the Audit 
and Risk Committee outlining 
audit findings and Action Plan

CEO

Notified of OAG Report 
being tabled in 

Parliament

CEO

Notifies Manager Governance 
and ELT of Report being tabled 

in Parliament

OAG

Report tabled in 
Parliament

OAG

Notifies CEO of 
Parliamentary identified 

areas of Significance

CEO

Appoints Director/Executive 
Manager as Key Point of 
Contact and notifies ELT

Key Point of Contact

Tables draft Report at 
ELT Agenda Settlement 

for endorsement

Key Point of Contact

Tables Report at the 
Audit and Risk 

Committee

Key Point of Contact

Prepares Report for 
Council detailing audit 

findings and Action Plan

Council

Resolves to endorse 
Action Plan

Manager Governance

Notifies Minister for Local 
Government of areas of significance 
and Councils approved Action Plan

Manager Governance

Posts Action Plan on 
City’s website

Manager Governance

Notifies Manager BP&I of 
Council’s approved Action 

Plan

Manager BP&I

Develops Implementation Schedule and notifies 
responsible officers (All classifications of findings 

whether Minor, Major or Significant

Manager BP&I

Arranges for all actions to 
be allocated to responsible 

officers through RMSS

Manager BP&I

Monitors and 
reports progress to 

ELT

Manager Governance

Liaises with the Manager BP&I 
and reports progress to the 
Audit and Risk Committee

END

Project Manager

Develops Audit Programme/
timeline and sends calendar 
invites to key staff/auditees 

and OAG

Start 90 Day period

90 Days DUE

Yes

90 Days DUE

Project Manager

Entry Meeting conducted to 
confirm scope/requirements

Any areas of 
Significance 
identified?

No

Parliament

Identifies areas of 
Significance not previously 

identified by OAG

ENDRMSS

Scope: This Process Map describes the process for managing the Office of Auditor General (OAG) audit and to ensure that any required action plan is 
endorsed by the Council for implementation in a timely manner.
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